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December 22, 2025

The Honorable Matthew S. Meyer
Governor, State of Delaware

820 N. French Street

Wilmington, Delaware 19801

The Honorable David P. Sokola

President Pro Tempore, Delaware State Senate
411 Legislative Avenue

Dover, Delaware 19901

The Honorable Melissa Minor-Brown
Speaker, Delaware House of Representatives
411 Legislative Avenue

Dover, Delaware 19901

Mr. Mark Cutrona, Esquire

Director, Division of Legislative Services
411 Legislative Avenue

Dover, Delaware 19901

Mr. Joel Rudnick

Legislative Librarian, Division of Legislative Services
411 Legislative Avenue

Dover, Delaware 19901

Mr. Ryan Dunphy

Secretary of the Senate
411 Legislative Avenue
Dover, Delaware 19901

Mr. Richard Puffer

Chief Clerk of the House of Representatives
411 Legislative Avenue

Dover, Delaware 19901

Members of the General Assembly
411 Legislative Avenue
Dover, Delaware 19901

COMMITTEES
Judiciary, Chair
Agriculture, Appropriations, Economic Development,
Natural Resources, Technology & Telecommunications,
Revenue & Finance



Dear Governor Meyer, President Pro Tempore Sokola, Speaker Minor-Brown, Mr.
Cutrona, Mr. Rudnick, Mr. Dunphy, Mr. Puffer, and distinguished members of the Delaware
General Assembly:

I hope this letter finds you all well. Please see attached the Annual Report on the activities of the
Delaware Artificial Intelligence (“A.1.””) Commission (“Commission”) for 2025. The
Commission has been productive and continues to make great strides to evaluate the
opportunities and challenges the emerging technology brings to Delaware.

| would like to personally thank Mr. Gregory Lane and members of his team at the Delaware
Department of Technology and Information for their exceptional, effective, and expedient
assistance with the Commission. | am also grateful to Commission members for their strong
interest and commitment to the State of Delaware. The Commission welcomes any questions you
may have and would appreciate having you join an upcoming meeting.

Respectfully,

Krista M.Z. Griffith
State Representative
12 District

411 Legislative Ave, Legislative Hall, Dover, DE 19901
House Offices: Dover: (302) 744-4351 Wilmington: (302) 577-8476
Email: Krista.Griffith@delaware.gov



DELAWARE ARTIFICIAL INTELLIGENCE COMMISSION
ANNUAL REPORT 2025

The Delaware Artificial Intelligence (“A.1.””) Commission (“Commission”) has been
productive in 2025 and is making great strides to evaluate the opportunities and challenges the
emerging technology brings to Delaware.

The Commission met four times in 2025 — January 24, 2025; July 25, 2025; October 24,
2025; and December 19, 2025. The Commission has created three subcommittees to assist in its
mission: the Delaware Al Training Subcommittee; the Al Models Subcommittee; and the
Agentic Artificial Intelligence Regulatory Sandbox Subcommittee (“Sandbox Subcommittee™).

The Training Subcommittee, chaired by Commissioner and Delaware Cl1O Gregory Lane, is
focused on empowering Delaware’s State employees and public using cutting edge Al education,
ethical implementation, and continuous innovation. The goal is to enhance the delivery of public
services, support, informed decision making, mitigate risks, and strengthen public trust.

The Al Models subcommittee is chaired by Commission Vice Chair and University of
Delaware Professor Sunita Chandrasekaran. The subcommittee is studying the possibility of
creating a A.l. Model that would be for the use of Delawareans. The purpose of this would be to:
ensure/enable control over Delawareans’ data by minimizing reliance on third-party vendors;
prioritize using data to enhance Delaware’s own models and capabilities; foster innovation by
building tailored solutions that fit Delaware’s unique needs; invest in technologies that provide
transparency and tangible value rather than opaque high cost subscriptions; choose systems that
offer learning opportunities and clear insights into data handling and processing; and create an
infrastructure that will enable/facilitate building “customized” Al models tailored to Delaware’s
needs.

The Sandbox Subcommittee was formed by the Commission following the passage by the
Delaware General Assembly of House Joint Resolution 7 (“HJR 7”). Chaired by Commissioner
Patrick Callahan, the subcommittee is actively working towards a draft regulatory framework
that would create a regulatory sandbox that would test and evaluate agentic artificial intelligence
and its application to corporate governance. At its most recent meeting, the Sandbox
Subcommittee received an update from Delaware Secretary of State Charuni Patibanda-Sanchez
on the work of a group she has formed to investigate a potential structure for a regulatory
sandbox. The subcommittee in coming weeks will work to refine those ideas into potential draft
legislation.



The Commission also welcomed a new member — Brandywine High School student
Aiden Gamble. Mr. Gamble is a nonvoting member. He joined the Commission following the
General Assembly’s passage of Houses Bill 33 to include a high school student as part of the
Commission to ensure the Commission is including the state’s youngest generation in its work.

The Commission also reviewed the Delaware’s Generative Artificial Intelligence Policy
to guide the proper use of artificial intelligence by State of Delaware employees.

In 2026, the Commission is scheduled to meet on Friday, January 23; Friday, April 24;
Friday, July 24; and Friday, Oct. 23. The meetings are held from 12:30 to 2 p.m.

By way of background, the Commission was created by House Bill 333, an Act to
Amend Title 29 of the Delaware Code Relating to the Artificial Intelligence Commission
(“Act”). The House of Representatives and the Senate approved the Act unanimously on May 7,
2024, and June 20, 2024, respectively. Governor Carney signed the Act on July 17, 2024





